Minutes for Deacons Meeting, May 5, 2019

Sign in, Lunch and Fellowship: 12:15-12:30
Call Meeting to Order: 12:30 - Marc Walley
Opening Prayer — Dr. Head

Welcome and Opening Remarks — Marc Walley

e April 2019 Minutes Approval — Minutes were approved as distributed.
e Marc & Penny are new grandparents.
¢ Nominations for new Deacons. — think about potential nominees

Dr. Head’s comments
Dr. Head had some items to share.
Summer Schedule

e 8:30 service will be in Chapel beginning June 2 and will only be about 40
minutes.

e Sunday School will begin at 9:15 for the summer

e Sunday services in the Main Sanctuary will begin at 10:30.

e Memorial day & Labor day weekends will only have one service at 11AM with
Sunday School at 9:45

Sanctuary Renovation

e Renovation is scheduled for June 30 through July 24, may go to August 1.
e We will be meeting in the Gym for the duration of the renovation work.

Discussions on the Invitation

e Looking for participants to join in discussions about baptism and membership.
e Look at what our bylaws say.

e Best practices being used

e Feedback and thoughts on how it currently is and what could change.

e Contact Kevin if interested.

Gene Kimbrell — Golf Update
Some thoughts on the upcoming golf tournament & its importance.

e 512,800 in sponsors so far. Running behind last year.



e Missions Fund Raiser — all donations go to Missions

e Supplements money volunteers have to pay to go on Mission trips.

e Money is really in sponsorships not the individual golfers. Only about $20 of the $120
registration fee goes to missions.

e Elwyn passed the bucket for donations from the Deacons.

Prayer Requests and Closing Prayer — Arnold Eaves

Service Team Breakouts - all are dismissed once individual teams have completed discussions.



